Athens County Mentor Collaborative
Alexander — Athens - Athens/Meigs ESC — Federal Hocking — Nelsonville-York
Trimble - Tri-County Career Center — Private Schools
“Athens County, Where Mentoring Is A Way Of Life”

Consultancy Protocol

Presenter:

Facilitator:

Format:
10 minutes:

Presenter explains situation and frames question for group or highlights area of concern
5 minutes

Group asks clarifying questions
(no discussion)

15 minutes

Group asks probing questions to stretch the teacher’s thinking
(Presenter responds but NO discussion)

15 minutes

Group discussion
(Presenter slides away from circle and takes notes)

10 minutes

Teacher response centers on changes that could be made and new insights
(NOT a defense of presentation)

5 minutes

Process session
(Discussion of effectiveness of process



