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Consultancy Protocol 

Presenter:                                                                                                               

Facilitator:                                                                                                               

Format:

10 minutes: 

Presenter explains situation and frames question for group or highlights area of concern 

5 minutes 

Group asks clarifying questions 
(no discussion) 

15 minutes 

Group asks probing questions to stretch the teacher’s thinking 
(Presenter responds but NO discussion) 

15 minutes 

Group discussion 
(Presenter slides away from circle and takes notes) 

10 minutes 

Teacher response centers on changes that could be made and new insights 
(NOT a defense of presentation) 

5 minutes 

Process session 
(Discussion of effectiveness of process 


